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TAGS: ASEC, AFSP, NG 

SUBJECT: SECURITY IMPROVEMENTS AT NIAMEY 
REF: A) NIAMEY 450 ; B) NIAMEY 593 

1 . TRUST THAT BY NOW YOU HAVE HAD OPPORTUNITY 
TO REFLECT ON RECOMMENDATIONS IN REFTELS TO 
IMPROVE SECURITY SITUATION AT NIAMEY. 

FOR PLANNING PURPOSES WOULD APPRECIATE KNOWING WHEN 
WE CAN MOVE AHEAD ON PRIORITY PROJECTS OUTLINED 
IN REF A. AS FOR ASSIGNMENT OF MARINE GUARDS (REF B) 

THIS WILLTAKE SOME CAREFUL NEGOTIATING WITH GON 
AND MY JUDGMENT IS THAT WE SHOULD START AT TOP. AS 
PRESIDENT KOUNTCHE IS PLANNING TRIP 

ABROAD IN EARLY MARCH, I PLAN TO ASK FOR AN APPOINTMENT 
TO DISCUSS VARIETY MATTERS WITH HIM BEFORE END OF FEBRUARY. 
BELIEVE THIS WOULD BE GOOD TIME TO RAISE QUESTION OF MARINE 
GUARD ASSIGNMENT. 

2. WOULD ACCORDINGLY HOPE TO HAVE RESPONSE TO 
REF B IN NEXT FEW DAYS. HECK 
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